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truth there was in this gossip I do not pretend to know, but I had not been a week in the War Office before I was warned by a friend that " they " hoped I would " down K." He did not say who " they" were, and my reply was that I was not concerned with " downing " anybody, and certainly not Lord Kitchener.
Like some other great men Lord Kitchener was exacting, and had no use whatever for those who raised petty difficulties at a time when prompt action was required ; while as to his alleged habit of over-centralisation all I can say is that it was never displayed during the six months I had the privilege of working with him, and that he was as ready to listen to the advice of his departmental heads as were any of the other seven Secretaries of State under whom I have worked. Nor did he disclose any sign of that ruthless and domineering disposition attributed to him by those who wished to injure his good name. On the contrary, he was a kind and delightful chief to serve, once his ways were understood ; and I know that he many times stood up against opposition in high quarters so as to protect officers who were threatened with unfair treatment. As an instance of this, his last words to me were, when I said good-bye to him on the eve of his departure to Russia :
" Remember what I have told you about------and mind you
look after him." The officer in question was then being subjected to a persecution which Lord Kitchener thought to be undeserved.
Of all ministers and soldiers, so far as my knowledge goes, Lord Kitchener alone was convinced from the first that the war would be one of prolonged attrition. Ever looking further forward than his contemporaries, he always maintained in his talks with me that 1917 would be the decisive year, and this conception might have proved remarkably correct had not the clock been put back twelve months by the Russian revolution, which he, no more than all others at the time, could foresee would occur. Indeed, it might have proved accurate notwithstanding the revolution had not the Chantilly plan for the West Front in 1917 been rejected.
There were officers who, holding high posts in Londond been suggested for winning the war, and for the moment I could think ofages of it, especiallyt upon the plains of France.
